
ABSTRACT
Management is a multidisciplinary science, because it uses 
the best principles from other disciplines to create a  solid 
theory and be consistent with current business reality. The 
process of adapting to new (business and natural) environ-
mental conditions opens the door to new ideas and view-
points that enrich, and in some cases replace, previous ad-
ministrative guidelines and managerial implications. The 
aim of this paper is to present and discuss the major ideas 
used both in theory and practice to explain phenomena of 
modern business world. The major finding of this papers is 
that, these theories were true long ago, but they do not rep-
resent the ideal continuity of teaching new management, 
and they need to be adapted to the new paradigmatic re-
ality. These are also aspects that contribute to the apothe-
osis of knowledge and finally the formulation and genera-
tion of new realities. In this sense, we can consider the new 
manager to be a  knowledge activator. Today, management 
is based on conceptual foundations that require knowledge 
in new fundamental areas, efficiency, decentralization and 
even a  proecological approach. Then, new requirements, 
people’s leadership and quality of life are part of a new role 
in the 21st century, which management has to fulfill. With-
out the knowledge gained in the history of managing orga-
nizations, society would suffer what it has already overcome 
in the past.

Keywords: theories, management, organization, schools, 
teaching, learning.

STRESZCZENIE
Zarządzanie jest dyscypliną multidyscyplinarną, ponieważ 
wykorzystuje najlepsze zasady z innych dziedzin, aby zbu-
dować solidną teorię, która będzie spójna z rzeczywistością. 
Proces dostosowywania się do nowych warunków środo-
wiskowych otwiera drzwi dla nowych pomysłów i  punktów 
widzenia, które wzbogacają, a  w  niektórych wypadkach 
zastępują wcześniejsze wytyczne menedżerskie i teorie za-
rządzania. Celem artykułu jest prezentacja i dyskusja głów-
nych idei wykorzystanych zarówno w teorii jak i w prakty-
ce zarządzania, by wyjaśniać zjawiska współczesnego świata 
biznesu. Teorie te były prawdziwe dawno temu, ale nie re-
prezentują idealnej ciągłości nauczania nowego zarządza-
nia, w którym musi się ono (zarządzanie) dostosować do no-
wej rzeczywistości paradygmatycznej, czyli aspektów, które 
przyczyniają się do apoteozy wiedzy i  formułowania oraz 
generowania nowych rzeczywistości. W tym sensie możemy 
uznać, że nowy menedżer jest aktywatorem wiedzy. Dziś ad-
ministracja opiera się na fundamentach koncepcyjnych, któ-
re wymagają wiedzy w  nowych podstawowych obszarach, 
wydajności, decentralizacji. Potrzeba nowych modeli, przy-
wództwa ludzi. Nowe wymagania, menedżer biznesu, admi-
nistracja i jakość życia są częścią nowej roli w XXI wieku. Bez 
wiedzy zdobytej w  historii zarządzania organizacjami spo-
łeczeństwo ucierpiałoby na tym, co udało im się pokonać 
w przeszłości.

Słowa kluczowe: teorie, zarządzanie, organizacja, szkolnic-
two, nauczanie, uczenie się.
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INTRODUCTION
Theories of the past, their refinement or obsolescence, help 
to understand the business environment of the 21st century 
(Sulich & Zema, 2017a). This business environment is com-
plex and multidimensional sphere, where interdisciplinary 
approach can be applied to bridge theory and practice (Su-
lich & Zema, 2017b).

Management theories arose from the specific conditions 
that surround an organization at a given time; and given that 
these conditions are constantly changing, it is expected that 
theories will evolve to respond to the new needs of the man-
agement environment. Sometimes this business environ-
ment is more related to the natural environment problems, 
and through this dimension affect the sector or organizations 
and create new management paradigms (Kamińska, Parkit-
na, Rutkowska, Górski, & Wilimowska, 2019). Based on such 
changes innovations and social changes are introduced in or-
ganizations (Kamińska & Rutkowska, 2019).

Management is also an eclectic discipline, that is, it 
takes the best of the principles from other areas to form 
a solid theory that is consistent with current reality (Thier, 
Tyli, & Żmija, 2020). The process of adaptation to new envi-
ronmental conditions opens the door to new ideas and points 
of view, which enrich, and in some cases replace, the pre-
vious business management and administrative guidelines.

1. CLASSIC THEORIES OF ADMINISTRATION
The old realities differ from those of today, however, an un-
derstanding of history allows us to build better theories and 
concepts that align with current demands, basing the con-
struction of new ideas on those which were considered in the 
past, their repercussions and conclusions (Drucker, 2017).

Beginning with the industrial revolution, the need 
arose to develop theories, principles, and models that would 
facilitate the understanding of reality and that would allow 
changes and improvements to be introduced with the least 
degree of uncertainty in the results.

1.1. FORERUNNERS OF SCIENTIFIC MANAGEMENT THEORY
The first of them was Robert Owen (England, 19th century), 
who contemplated the role of administrators as reformers, 
focused on improving the working conditions of workers, 
which would bring improvements in production and profit 
levels (Hartz, 2018).

On the other hand, Charles Babbage, in addition to 
sharing many of Owen’s ideas (Lewis, 2007), was one of the 
first to propose the division of labor, based on an operational 
analysis that emphasized training and whose objective was 
to increase capacity and efficiency.

1.2. THE THEORY OF SCIENTIFIC ADMINISTRATION
This theory emerged in the early 20th century largely out of 
the need to increase productivity, caused by labor shortages 
(Evans & Lindsay, 2008).

Its maximum expositor was Frederick Winslow Taylor 
(1856-1915). Main works: Shop Management and The Prin-
ciples of Scientific Management.

His observations came from studies of time and move-
ment in assembly lines, which allowed him to divide each 
ope ration into its parts, and then design and implement 
more efficient methods to execute each activity. He pro-
posed better pay to the most productive workers, accord-
ing to a system called by him “differential rates”, which was 
“scientifically correct”.

Contributions: Among the inheritances of this theory, 
we have faster assembly lines; application of its efficiency 
principles to other non-industrial organizations; emphasis 
on job design as well as scientific selection and development 
of workers. From the Scientific Administration the profes-
sionalization of this discipline begins.

Limitations: Its main deficiency lies in the perception of 
the human being as a “rational” entity whose primary moti-
vation was focused on satisfying their physical and economic 
needs, leaving aside both the desire to achieve satisfaction at 
work and in their social environment as part of a group, such 
as the frustrations and tensions caused by not obtaining fa-
vorable results in these areas. On the other hand, by high-
lighting productivity and profitability, it resulted in abuse of 
workers and customers.

1.3. CLASSICAL ORGANIZATION THEORY
Its ideas addressed the management of complex organiza-
tions (Kamińska et al., 2019). Henri Fayol (1814-1925). Con-
sidered the founder of this school. He was the forerunner in 
the systematization of administrative behavior. He stated 
that there are a series of common aspects in any successful 
administration that are capable of identification and analy-
sis in order to have reliable forecasts and administrative me-
thods that ensure favorable results.

Fayol’s administrative division (Evans & Lindsay, 2008) 
has largely remained to our day. It consists of 6 interrelated 
functions: l) product technique, production and manufac-
turing; 2) commercial, purchase of raw materials and sale of 
products; 3) financial, acquisition and use of capital; 4) safe-
ty, protection of employees and property; 5) accounting; and 
6) administration.

1.4. TRANSITION THEORIES
These appear thanks to the classical school but with a gre-
ater focus on human relations and organizational structure.

Mary Parker Follet (1868-1933). Her primary convic-
tion was the need for the group for the individual to mani-
fest as an integral being (Evans & Lindsay, 2008). In it there 
was a common purpose that everyone sought to satisfy, the 
hierarchical differences being only “artificial distinctions”. 
She called her model “holistic” as a reflection of that search 
for the all-inclusive.
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This idea and the vision of the organization as “the co-
operative company between individuals who work togeth-
er as groups”, together with the perception of the worker 
as a fundamental strategic factor of the company, were her 
greatest contributions.

2. SCHOOL OF HUMAN RELATIONS
Following the verification that the proposals of the clas-
sical theory did not lead to total productive efficiency, nor 
did they generate the desired harmony at work, this school 
emerged as an attempt to improve the conditions of the wor-
ker as a human being.

2.1. THE MOVEMENT OF HUMAN RELATIONS
The term human relations is frequently used to show the in-
teraction between managers and subordinates. This move-
ment is presented as a systematic way of knowing the social 
and psychological factors that produce successful human re-
lationships.

Contributions: It promoted genuine interest in the 
workers, which would produce profits. The importance of 
administrative style was emphasized, which brought about 
a revolution in administrator training, focusing more on ad-
ministrative skills than on technical skills. Interest in group 
dynamics was renewed.

Limitations: The Hawthorne experiments, the bench-
mark of this school, had many flaws in their design, so their 
results generate controversy. The conception of the “social 
man” advanced with respect to that of the “economic-ra-
tional man”, but it was not enough to describe the person in 
the workplace.

2.2. THE SCIENTIFIC APPROACH TO BEHAVIOR
The scientific method was incorporated into the study of the 
work environment by Mayo. Their concept of “social man” 
was taken further by Maslow and McGregor, who specialized 
in the study of behavior, and proposed the concept of “self-
-realizing man” (McGregor, 1960).

Contributions. The wealth of knowledge regarding in-
dividual motivation, group behavior, interpersonal relation-
ships at work, etc. was enriched. As a result, managers im-
proved the quality of treatment towards their subordinates.

Limitations. The full potential of this school has not 
been developed. One obstacle you continually face is manag-
ers’ resistance to accepting that they can be helped in deal-
ing with other people. In addition both the terminology and 
the complication of these theories result in them being of lit-
tle practical utility.

3. THE QUANTITATIVE SCHOOL
This school has had an important influence on the function 
of planning and control, product development, production 
scheduling, etc. (Sołoducho-Pelc & Sulich, 2020). Its limi-
tations are the perception of administrators of this discipli-

ne, which is considered complicated and of a mathematical 
nature, incapable of integrating the psychological and beha-
vioral factors present in the work (Song & Xie, 2019; Sulich & 
Rutkowska-Podołowska, 2017).

4. TEACHING AND LEARNING OF ORGANIZATIONAL 
MANAGEMENT
Organizations do not work automatically; they need pe-
ople to provide for their leadership. Management is the key 
element in organizational performance and survival (Dean 
& Sharfman, 1996; Skivington, 1990). Daft (2008) stated: 
“Much of management’s job is the fight to make organiza-
tions function effectively. The work of society is done thro-
ugh organizations, and the management function is to make 
these organizations do their work”.

Managers, like organizations, have been influenced 
by values stemming from prevailing ideologies in society. 
Two of these contemporary ideologies based on the theories 
of McGregor (1960): Theories “X” and “Y”, have been de-
scribed by Peters and Waterman (1982), as follows:

McGregor (1960) catalogued Theory X  as “the pre-
sumption of mediocrity of the masses.” Its premises are: 
“(1) that the average man has an inherent aversion to work 
and will try to avoid it if he can; (2) that people, therefore, 
need to be forced, controlled, directed, and threatened with 
punishment so that they can put an adequate effort towards 
the ends of the organization; and (3) that the typical human 
being prefers to be directed, likes to avoid responsibility, has 
relatively little ambition and wants security above all else.” 
McGregor (1960) argues that theory X  is not a  straw man, 
“but a  theory that materially influences the management 
strategy of a broad sector of American industry” (J. E. Ken-
dall & K. E. Kendall, 1993).

Theory Y, in contrast, assumes: (1) that the use of phys-
ical and mental effort at work is as natural as playing or rest-
ing. The typical human being does not inherently dislike 
work; (2) that external control and the threat of punishment 
are not the only mechanisms to promote efforts towards the 
ends of the organization; (3) that the commitment to the ful-
filment of objectives is a  function of the rewards associat-
ed with the environment, of which the most important is the 
satisfaction of the ego, which can be the direct product of 
the effort directed towards the purposes of the organization; 
(4) that the average human being learns, under correct con-
ditions, not only to accept responsibility but to seek it; and 
(5) that the capacity to exercise a  relatively high degree of 
imagination, ingenuity, and creativity in solving organiza-
tional problems is broad, and not scarcely distributed among 
the population (McGregor, 1960, p. 95).

X and Y  theories represent two opposite conceptions 
about the nature of work and of the human being. These 
ideologies coexist today and promote different behaviors 
among people at managerial levels. 
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These theories were true long ago, but they do not rep-
resent an ideal continuity for the teaching of the new mana-
gement, where it must adjust to the new paradigmatic re-
ality; that is, the aspects that contribute to the autopoiesis 
of knowledge and formulation and generation of new reali-
ties. In this sense, we could consider that the new mana ger is 
an activator of knowledge, facilitating to approximate a de-
cision making of greater interpretive scope (Sołoducho-Pelc, 
2017).

New management models and technologies have 
framed several innovative proposals and ideas that help 
a  wide variety of managerial decision-making. Modern 
managers are exposed to competitiveness and many pres-
sures regarding the speed of the movement and variation of 
the modern managerial world. 

The management framework has changed: there-
fore, the management of the 21st century requires a profile 
of managing administrator- advanced, innovative, the new 
manager must take the lead and the administration as his 
main work tool, things are managed, the staff. It is led, for 
this reason the manager of the 21st century must be trained 
and educated in those competencies that the business mana-
gement environment requires and requires him to have ex-
traordinary skills, that is, out of the ordinary, because we are 
in an environment where change is a constant and we need 
to assume a new managerial reality day by day according to 
changes and modern ideas (Sołoducho-Pelc, 2014a).

Today administration is based on conceptual founda-
tions, in need of knowledge in new basic areas, producti-
vity, decentralization. There is a need for new models con-
cerning leadership of people (Sołoducho-Pelc, 2015). There 
are new demands on the business manager. Administration 
and quality of life are part of the new role in the 21st centu-
ry (Drucker, 2012).

In this century there is a reality that cannot be hidden. 
Leaders are needed to direct their own lives, and that of the 
companies they run; in a  different way. The different re-
search by authors worldwide presents an approach to char-
acteristics, types and styles of leadership. Very few focus on 
form, on developing the skills necessary to move from be-
ing just the boss. 

That is, that person can exercise leadership differently 
from the traditional type, manages to become a leader who 
really empowers his followers in order to do things through 
the tools that are provided through training; and, makes 
your staff motivated to want to do things (Castillo, 2016).

As Steven Covey puts it, things are managed, and people 
are led (Covey, 1991). This is the modern approach to man-
agement. Clearly differentiate between resource manage-
ment and people management. The manager must be able to 
understand as a first step the playing field where the leading 
role is being played. For this it is important to analyze and 
know how managers have been trained and where we are go-

ing, in the future, with the particularities of the modern en-
vironment (Ikram, Sroufe, & Zhang, 2020).

Historical trends and the evolution of management it-
self are then the starting point for understanding the com-
petencies that must be developed for the manager-lead-
er of the 21st century (Ferasso, Wunsch Takahashi, & Prado 
Gimenez, 2018; Rothe, Rutkowska, & Sulich, 2018).

At this point, we could make a contrast, since at the be-
ginning quality was not something essential in the compa-
nies at the time of manufacturing their products, but over 
time they all realized that every product needs to be of a good 
quality so that the client finds it attractive.

The existing competition in the market has contribut-
ed a lot towards increasing awareness concerning quality in 
modern businesses. Quality has many definitions and I think 
it covers different perspectives. For this reason, there is no 
established definition of quality. Dr. Deming suggests a rad-
ical new definition of the role a  company plays. Instead of 
making money, you must stay in business and provide em-
ployment through innovation, research, constant improve-
ment, and maintenance (Deming, 2017).

People or managers with habits of effectiveness based 
on high quality education, are the foundation in forming 
highly effective organizations. This is the reason that the de-
velopment of these habits and academic training constitutes 
the basis for organizational effectiveness (Sulich, 2016). 
These capacities, without a  doubt, are the necessary attri-
butes for human organizations to be successful in the 21st 
century (Covey, 1991).

All the above-mentioned leads us to high quality in ad-
ministration. Globally, high-quality management is a  phi-
losophy of progressive improvement, of responses to cus-
tomer requirements and the expectations of the organization, 
currently the global implications are so important that in re-
cent years the business world has been connecting environ-
ment to different global quality standards (J.  E.   Kendall & 
K. E. Kendall, 1993).

Quality management is one of the best tools a manag-
er has. Having a quality management system, it allows the 
manager to demonstrate his leadership abilities. In addition, 
it allows you to have a  better and closer relationship with 
your suppliers and customers (Torres, 2007).

Furthermore, we cannot ignore the fact that Social 
Management constitutes a  strategic thought for the con-
struction of alliances, which occur between the different 
sectors that have been acting in society in different scenar-
ios, one from the other due to their activities (Sulich, 2017). 
These are contributing elements of information and partic-
ipating in the different factors in the participatory planning 
processes to strengthen administrative development (Rut-
kowska & Pakulska, 2018; Zucatto et al., 2010).

Organizations are no longer the same, they must 
change, management must also be committed to chang-
es, assume and incorporate technology as a process center, 
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with modern characteristics that favor processes, guarantee 
quality and productivity (Onete, Chița, Vargas, & Budz, 2020; 
Tallman, 2008).

5.  ROLE OF MANAGEMENT SCHOOLS  
IN THE NEW CENTURY

The real value of an academic career, which is also the case 
in management schools, is built on the permanent search 
for new methods, theories, schemes, procedures and appro-
aches (Zema & Sulich, 2019). In addition, the repercussion of 
such a search on organizations is considered, given the mul-
tiplier effect through the service provided both with teaching 
and with consulting activities (Drucker, 2017).

Apart from research, which complements teaching by 
strengthening the teacher’s knowledge and nurturing study 
programs with new knowledge, and implicit in the link of ge-
neric value, teaching is a  natural activity and fundamental 
(Sołoducho-Pelc, 2014b). Teaching energizes knowledge by 
creating momentum that oscillates between positions that 
describe your entire sphere of influence. For example, from 
a mere logistics function it serves the purpose of disseminat-
ing and imparting knowledge to another person (Whetten & 
Cameron, 2015). This is of service to delineate the area of ef-
fectiveness of those who participate in said process due to 
the interest shown by generations of students and teachers 
in specific areas of management (Ryszawska, 2018).

Schools of management, due to their character as 
formers of national leaderships and shapers of leadership, 
contrast with other schools that participate in the produc-
tive activity of a country (for example, schools of econom-
ics, engineering, etc.).

They have the greatest responsibility and a unique op-
portunity to contribute to a select, first-class education, and 
just in time to meet the challenges of a world economy that is 
being changed by the vectors of technology and globalization. 

Opportunities and threats influence any rational se-
lection when determining the right balance in an acade-
mic career that may be developed in a management school 
(Sołoducho-Pelc, 2014b).

The arguments in favour of ‘publish or perish’ are vis-
ibly forceful and should not be ignored (De-Carli, Ferasso, 
Segatto, Andrra, & Alves, 2017). Adding teaching to research, 
however, enhances human capital despite the reservations 
of those who see the development of an unprofitable cost 
benefit ratio on some occasions. 

6. CONCLUSION
As a conclusion we can say that without the learning that has 
been built throughout history in the management of organi-
zations, society would suffer what it has overcome in the past.

The construction of a successful management model is 
based on learning from the mistakes and results of past the-
ories, since the systems are repeating cycles, therefore the 

importance of management’s ability to apply the continuous 
improvements of each one of the processes, correcting any 
process that is not operating according to its effective stan-
dards. Synergy makes the result of an organization different 
for each of its parts.

When referring to management, we must consider it as 
a process in which each process must be analyzed and stud-
ied separately in order to later fit them and adjust them to 
the needs of the organization. 

Learning and teaching the role of management allows 
a company to achieve adequate coordination between its ar-
eas, to make its resources more efficient, to see the organi-
zation as a whole in which it is necessary to take care of each 
of its parts, the staff, the work environment and everything 
that can have an effect on achieving its goals.
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